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AtD Resources on Shortened Semesters 
What we have learned 

• Deconstructing the semester can offer flexibility for students with complex lives 
• Plan and implement this change in a way that fits your context 
• Be inclusive from the very beginning 

 
Odessa College 
Burnout occurs around 10 weeks (often a drop/withdrawal date) 
Students can be overwhelmed with 4-7 courses and managing multiple deadlines 
Life happens to students and they need flexibility 
 
Since implementing, they have seen enrollment growth. There is a second opportunity to get students 
enrolled in October in 2nd session. Intentional outreach after fall 1 starts to t=get them in fall 2. Enrollment 
has been up even though statewide it’s down. 

 
 
Decreased drop rates, increased student success, and equity gaps have been reduced or eliminated through 
a Drop Rate Improvement program. Moved to 8-week courses in 2010. 

 



 
16 weeks is a long time to wait; many students don’t persist. 

 
 
26% courses remain 16-week and includes Dual Credit, Internships, Athletics, Clinicals. They have to be 
approved for an exception by a faculty committee. Already had 8-week courses in some CTE courses.  
 
Pathways had to be narrowed to fit within the 8-week blocks. Students take 2 8-week courses at one time. 
Financial aid distributed as if 16-week semester.  
 
Advising became more prescriptive and some courses were removed from the pathway choices.  
They use winter and summer for Flex courses. Part-time students have seen time to completion drop and 
get more financial aid.  
 
Most courses are delivered in hybrid format to reduce “seat time” since it doubles time. Faculty load was 
15 credits but now 18 credits a semester.  (WHAT?!) 
 

 
 
Instructional Considerations 

• Course design and delivery needed revision.  
• Schedule design with hybrid delivery.  



• Calendar did not change too much.  
• Courses that move to 8-week, then 16-week was no longer available unless it’s dual credit.  
• Chemistry was last to transition, but have since made the move.  

 
Impact 2 years later (slide) 

 
 
5 years later (slide) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Questions: 

• Final exams are on the last day the class meets.  
• Student commitment is in the Blackboard shell. Also in the syllabus.  
• Impact on ESL/DevEd? More students completed DevEd in first semester than before. Students 

could quickly move into a college level course. They have adult education literacy program that is 
standalone.  

• They spend a lot time on stop outs and following up on students who applied but didn’t register, or 
tested and didn’t register, etc.  

• They use AVID for student support.  
• Faculty had to look at program level outcomes for redesign effort and not just course level. Some 

duplication could be eliminated.  



• 6 drop rule is over the degree program.  
• Faculty Senate president and college president had first discussions and took it to the faculty 

senate.  
• What about increased workload for faculty? Faculty still expected to do committee work and 

supporting students. No advising. There is an expectation for faculty to be on campus for 40 hour 
workweek. 

• Main change in advising was more linear advising and pairing of courses. Onboarding was modified 
to give expectations and worked with bookstore around refunds. Changed cafeteria hours. No 10 
am classes.  

• Faculty are not unionized.  
• No fall break with the switch. Start 2nd spring session after spring break. 

 
Texas made a 6 drop rule (limit) statewide.  

 
 

 
 


